GENERAL EVALUATOR (GE)

PRO-FORMA FOR YOUR EVALUATION

Designed by Robin Chawner

07798 638541

robin.chawner@gmail.com

Dear GE,

I found, in the early days, that GE was a challenging role with lots to watch out for and listen to. That’s partly why I developed this GE pro-forma

I hope you find it a useful tool in delivering your GE.

As GE, you can have a major motivational effect on a club’s evening as well as on first-time guests. 

So, remembering all the points you need, ideally, to cover and delivering them in a quality way will help you make that extra difference.

Individual clubs have individual meeting formats, so you may want to customise this document to suit your club. For example, some clubs have a topics evaluator, some have the GE do it.

If you have suggestions on what else to incorporate, I’d be happy to hear them

Happy evaluating!

Robin

GENERAL EVALUATION – CLUB NAME……………………………………………………… DATE …………..

GENERAL EVALUATOR – NAME………………………………………

Suggested preamble

1 Evaluations are always the [personal] opinion of one person

2 Evaluations, done well, are our TM unique selling point . We help the speaker / performer to grow; we grow ourselves.

3 The A.R.T acronym : add value; reveal talent; transfer skills

	 [ + ] POINTS WELL PERFORMED
	[ ^ ] POINTS FOR FUTURE


ROOM LAYOUT / BANNER DISPLAY (CHARTERED CLUBS) /PROMOTIONAL DOCUMENTS IN EVIDENCE

	
	

	
	

	
	


SERGEANT-AT-ARMS (eg Did s/he set the welcoming and positive tone?)

	
	

	
	

	
	


GUEST MANAGEMENT IN GENERAL (eg Were they welcomed, integrated, given explanations, encouraged to return)

	
	

	
	

	
	


PRINTED PROGRAMME (eg Were there enough copies, Was it clear/uncluttered, Did it have contact details on it?) 
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TOASTMASTER OF THE EVENING (eg Welcoming, quality of MC’ing, Linking, Giving explanations and so on)

	
	

	
	

	
	

	
	

	
	

	
	


Summary:

WARM UP MASTER (if applicable)

	
	

	
	


TIMEKEEPER

	
	

	
	


GRAMMARIAN 
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SPEECH EVALUATOR [ 1 ] ……………………………….. (NAME) OF SPEAKER ……………………………….(NAME) 

	
	

	
	

	
	

	
	

	
	

	
	


QUALITY OF EVALUATION (Supportiveness, constructiveness, analysis & examples) Score out of 5 (% = excellent)


SPEECH EVALUATOR [  2  ] ………………………………. (NAME) OF SPEAKER ……………………………….(NAME)

	
	

	
	

	
	

	
	

	
	

	
	


QUALITY OF EVALUATION (Supportiveness, constructiveness, analysis & examples) Score out of 5 (% = excellent)
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SPEECH EVALUATOR [ 3 ]  ………………………………. (NAME) OF SPEAKER ……………………………….(NAME)

	
	

	
	

	
	

	
	

	
	

	
	


QUALITY OF EVALUATION (Supportiveness, constructiveness, analysis & examples) Score out of 5 (% = excellent)


TOPICS EVALUATOR [ 4 ] …………………………………….(NAME) OF TOPICS SPEAKER AND TOPIC SPEAKERS) 

	
	

	
	

	
	

	
	


OTHER ROLES

PRESIDENT
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OVERALL SUMMARY

Ambience

Timekeeping

Supportiveness

Motivation for members (awards)

Use of competent leader programme?

Possible options to explore

	[ ^ ] POINTS FOR FUTURE 
	[ + ] POINTS WELL PERFORMED


	
	

	
	

	
	


THANK ALL MEMBERS OF YOUR EVA:LUATION TEAM & THE SPEAKERS FOR GIVING YOU THE OPPORTUNITY TO BE GE

What did I learn (points to take away to my other clubs)

How did the meeting leave me feeling?

Informed?

Entertained?

Educated?

Persuaded?
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